


e Improved corporate governance and
management by water service providers;

* Innovative models for expanding water supply
to poor communities;

e Sustainable sanitation solutions;

e Improved enabling conditions for water and
sanitation services; and

¢ Innovative financing mechanisms.

APPROACH Sharing best practices and
experience is at the heart of ECO-Asia’s water
and sanitation activities. Primary implementation
strategies include:

e Piloting country interventions that lead to
improved policies, practices and systems;

e Sharing and replicating experiences from
pilots and other interventions through
technical exchange, regional tools, and
regional networks and organizations; and

e Leveraging resources and regional experience
through cooperation with USAID bilateral
country missions and international
development partners.

ECO-Asia deploys a range of program resources
including targeted technical assistance,
coordination support, small grants, exchanges,
and communications support. In collaboration
with program partners, ECO-Asia applies these
resources in an integrated mix to support policy
formulation workshops, targeted studies,
awareness campaigns, peer-to-peer exchanges,
counterpart twinning arrangements, regional
toolkits, regional forums and trainings, and
communications tools.

Pilot Projects ECO-Asia initiates pilot projects
with water and sanitation service providers,
national and local governments, financial
intermediaries and other organizations that offer
strategic opportunities to ensure development
impact for the poor and women, and demonstrate
potential to showcase innovative policies and
practices. For water and sanitation service
providers, pilot project selection criteria may
include: reliable and efficient operations as
reflected in benchmarking data, commitment of
senior management, political will to make

necessary changes to improve or expand coverage,
and commitment to the poor.

The overall approach combines targeted support
for pilot activities in individual cities with national
policy development and regional dissemination of
best practices. To promote regional cooperation,
ECO-Asia facilitates counterpart exchange for
country and regional activities, including facilitating
peer-to-peer “twinning” arrangements between
Asian or U.S. counterparts.

Regional Cooperation To share best practices and
findings on sustainable water and sanitation services,
ECO-Asia prepares regional toolkits and organizes
specialized trainings, as well as disseminates best
practices through knowledge management systems.
ECO-Asia partners with the Southeast Asian Water
Utilities Network (SEAWUN) to share information
and experience among member utilities, and national
associations of utilities. ECO-Asia also serves as
secretariat for the Sustainable Water Services
Leadership Forum-Asia, a regional platform where
sector leaders conduct a regional dialogue on key
strategies for promoting improvements and reform in
the region.

IMPLEMENTING PARTNERS AECOM, The Asia
Foundation, U.S. Environmental Protection Agency,
Southeast Asian Water Utilities Network (SEAWUN),
The Communities Group International.

As the fastest growing region in the world, Asia faces
unprecedented environmental challenges with
disproportionate impacts on the urban poor and women.
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